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Business Systems Architects LLC specializes in the design, training, and implementation of Continuous
Improvement Programs, Organizational Transformation and Excellence, Project Management, Lean and
Six Sigma programs designed for small and large businesses. Our mission is to assist in successfully
developing, implementing, and enhancing comprehensive programs for effective business improvement
through the most advanced methodologies, tools, and information resources.

BSA's success is based on achieving a thorough understanding of our client’s interests and needs at all
levels, and then providing practical support to achieve customized solutions appropriate to the client’s
needs. BSA prides itself on developing long lasting partnerships based on mutual respect and trust.

Our organizational experience in every job from engineering, research and development, technical
support, manufacturing, team building, management, conflict resolution, customer relations and
executive management at the President and CEO levels. Our people have worked with a wide spectrum
of hardware, software and service projects. We have assisted and managed a wide range of resources
from large staffs to small startups.

Our team of instructors, consultants and project managers have extensive experience in implementing
programs in Performance and Organizational Excellence.

We are seasoned veterans from the world of business performance improvement experience. We are
equipped to offer you a rich menu of the best and most efficient short and long-term solutions.

We are constantly growing and changing to meet the ever-changing needs of organizations and
professionals.

We offer state-of-the-art training and consulting services to better serve your ever changing
organizational performance needs. Here is a highlight of some of our services
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